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Rural Councils Victoria (RCV) represents Victoria’s rural councils, supporting
and promoting sustainable and prosperous rural communities. We believe
that liveable rural communities and strong rural Councils are fundamental
to the ongoing success of Victoria. 
 
Representing the one-in-nine Victorians who live in rural communities, RCV
had 33 members in the 2024/25 year from right across the state.  

Victoria’s rural councils are responsible for 79 per cent of Victoria’s land
area and have a combined population of approximately 822,000 people
(Census 2021).  

Our rural areas and communities are critical to the liveability of Victoria.
They are also key to a thriving state economy.  

The Local Government elections in October 2024 was a pivotal moment in
the history of Rural Councils Victoria. Three of the longest serving members
of the Committee retired: Cr Mary-Ann Brown OAM (Chair at the time); Cr
Rob Gersch OAM (founding Chair) and Cr Rob Vance. 

Following the elections, RCV member councils voted for a CEO and
Councillor representative for their region. A new Committee was announced
and a new Chair and Deputy Chair were elected at the first Committee
meeting on 24 January 2025. 

Cr Rob Amos from Campaspe Shire Council (Chair) and Cr Kate Makin from
Corangamite Shire Council (Deputy Chair) will lead the organisation for two
years. 

About Us
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Cr Stuart King
Mayor
Swan Hill Rural City 

RCV Committee

Tammy Smith
CEO
Yarriambiack Shire Council 

Juliana Phelps
CEO
Towong Shire Council

Cr Sophie Price
Mayor 
Indigo Shire Council

Cr Rob Amos (Chair)
Councillor
Campaspe Shire Council

Darren Fuzzard
CEO
Mount Alexander Shire
Council

Cr Tanya Kehoe
Mayor
Pyrenees Shire Council

Bradley Thomas
CEO
Hepburn Shire Council

Cr Kate Makin (Deputy
Chair)
Mayor
Corangamite Shire
Council

Helen Havercroft
CEO
Glenelg Shire Council

Cr Catherine Bannerman
Councillor
Wellington Shire Council

Fiona Wiegall
CEO
East Gippsland Shire
Council

Rural North West Region Rural North East

Rural North Central Rural South Central

Rural South West Rural South East (Gippsland) Region
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In my first year as Chair of Rural Councils
Victoria, I am constantly grateful to the
members of the RCV Committee who work
to advocate and improve the standing of
rural Victoria and its communities and
councils. 
 
We work from a strong base, created from
years of strong leadership from Cr Mary-
Ann Brown and Cr Rob Gersch 
who have gone before me. We wish them
well in their retirement from public life.

Developing a new Strategic Plan

As a new Committee entered 2025 and a
four-year term working together, we
commissioned the Secretariat to complete
a survey of members to determine (or
confirm) the big issues for rural councils. 
 
This survey formed the basis of our
Strategic Planning Day in May 2025. From
the survey, the Committee was able to
create the Rural Councils Victoria
Strategic Plan 2025-2028. A simple
document, the basis is around the things
members told us. Read more about the
Plan on Page 6. 

Responsiveness – Emergency Services
Volunteer Fund (ESVF) and Drought 

Responsiveness – members providing
detail and RCV acting – has shaped the
work of RCV in the first six months of 2025.

The announcement in December 2024 of
the Emergency Services Volunteer Fund
(ESVF) has dominated the Committee's
time. Along with many others, we realized
very quickly that this was a levy that was
deeply unfair to rural communities.  

Chair’s message

We went to you, our members, to
understand just how bad this levy was going
to be in your communities. Using the data
you provided, we sought media and
stakeholder attention.
 
Behind the scenes, we were writing letters
and having meetings and discussions with
the government, with crossbenchers and
the opposition to ensure our voice was
heard. At the height of the ESVF debate in
Parliament and in the media, RCV statistics
were quoted in all the major newspapers, on
the floor of parliament and by our allies.  
 
All of that work matters – because it helps
ensure that rural needs are considered, not
just metro assumptions. 
 
Following on from our work on the levy, our
drought advocacy has been a priority –
again, driven by your feedback and
information. 
 
I am pleased to report that as the Drought
Taskforce was convened, we were at the
table. RCV Deputy Chair and Corangamite
Shire Mayor Cr Kate Makin took up the
important and difficult task of representing
rural councils. 
 
Again, member input was critical, because
real experiences give RCV credibility. At very
short notice you told us what was happening
with feed, water, stock, mental health, and
council budgets and we turned that into
action. 

We are the voice of rural Victoria — and
we’re ready to lead the next chapter. 

Continued over the page >
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What to Expect from the RCV Committee
in 2025-2026 

The RCV Committee is committed to
delivering: 

More – and different – communication.
So members know what we're doing
and can give us feedback and input.
That may mean more media, direct
updates, more chances to feed in early,
and more clarity about where we’re
headed.  

We’ll keep working for you, but also
with you. We’re not a think tank. We’re
not a peak body in a tower. We are here
to amplify your voice, your ideas and
your concerns. 

Cr Rob Amos
RCV Chair

And we will keep investigating new
territory – whether its economic
development, housing, skills, or
infrastructure. With only a small budget to
work with, these priorities have to be
balanced, but that is a skill rural
Councillors, CEOs and staff have been
developing for years.  
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Strategic Plan 2025-2028

When the RCV Committee met in May to map out a plan for the Committee’s four-
year term, we were guided by Council survey responses. 

You told us your three main concerns are: 

1) Council Financial Sustainability 
Rural councils are under financial pressure, and our members want us to lead the
charge on securing fairer funding and long-term sustainability.  

2) Rural Infrastructure 
Roads, bridges, and essential infrastructure are falling behind. RCV must keep this
front and centre in government planning and investment.  

3) Housing 
From worker accommodation to social and affordable housing, rural communities are
struggling. Our members need targeted, practical solutions. 
 
The Committee talked about purpose and ensuring that any plan would need to be
flexible, able to adapt to the changing political landscape and respond to emerging
issues.  
 
The result is a short, high-level Strategic Plan. You told us that you want RCV to be a
strong, consistent voice, to advocate, influence and lead on behalf of rural
communities. 
 
You’ve also told the Committee that you want to feel more connected to RCV (and to
each other) and for us to be nimble, responsive and ready when challenges or
opportunities arise. 
 
So, our Strategic Plan is focused on three pillars: Advocate. Communicate. Engage. 
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Under Advocate, we’ll build relationships across all sides of politics, develop strong
policy platforms, and work with stakeholders to push for the outcomes rural
communities need. 
 
Under Communicate, we’ll lift the voice of rural Victoria through media, support
members with messaging, and be transparent about who we’re meeting with and
what we’re achieving. 
 
And under Engage, we’ll strengthen the rural council network with more events,
better communications, and new partnerships beyond local government. 
 
Our long-term vision is simple: 

To leave RCV stronger than we found it. 
To position rural councils as respected, capable leaders. 
And to make sure rural Victoria gets its fair share. 

State Election Ahead: RCV Will Be Proactive
One of the first actions we will take under the new RCV Strategic Plan will be
advocacy ahead of the State Election in November 2026.  
 
This election campaign is a chance to do things differently. In the past RCV has
been high-level in its election asks and advocacy. This time around we want to also
include more specific elements. We know politicians are looking for concrete
ideas, projects and initiatives they can announce and hopefully deliver. 
 
Building on the profile RCV has raised with its advocacy in 2025 we are in a
moment where rural Victoria can be heard – if we’re strategic.  
 
The road to November 2026: 

We’ll be inviting all member councils to put forward practical project
examples. 
We will be providing a template to make it easy to submit and align ideas.  
We’ll be looking for projects that are ready to go – or close to it.  
And we’ll apply a pragmatic lens – how do we build a coherent, compelling RCV
package?  

 
The timeframe will be tight but if we do this well, we can shape the political
conversation – and deliver wins for rural communities. 
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Lake Mulwala served as the backdrop for the RCV Annual Forum on
31 July and 1 August. Thanks to Moira Shire Council for hosting the
Forum at a quality location: The Sebel Yarrawonga.  
 
Members enjoyed a paddle steamer trip on day one as ABC Radio
Statewide Drive did an outside broadcast from the venue. A dinner
with plenty of time to speak to new and old friends was a highlight. 
 
The Forum saw panels of experts on housing as well as childcare and
Maternal and Child Health. Bradley Thomas, CEO of Hepburn Shire,
joined with Daryl Whitfort from the MAV to talk about applying for a
rate cap variation and a study into the 19 smallest rural councils.  
 
The Forum moves to Swan Hill Rural City in 2026. 

RCV Forum 2025
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Financial Report 2024-2025

Income Statement
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Balance sheet
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Changes in equity
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Statement of cash flows
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Notes
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Committee declaration
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Auditor’s Report
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Auditor’s Report (cont.)
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