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Introduction 

Rural Councils Victoria (RCV) is an incorporated body representing 34 rural councils. The 
RCV Committee consists of Councillors and CEOs from across Victoria. 
 
RCV focuses on issues relevant to smaller rural areas, many of which are isolated or 
sparsely populated.  
 
As you will be aware, the Victorian Regional Commonwealth Games were cancelled. The 
plans on which I comment never got to the point of implementation and hence we can only 
guess at some of the impacts and the preparedness to host events such as these. 
 
To set the scene, I would like to make the distinction between rural and regional.  
 
Rural Councils Victoria consistently advocates at the State and Federal level that rural is not 
the same as regional.  
 
The differences can be stark and must be understood in inquiries such as this – and at a 
policy level at the state and national level –to ensure rural communities are not forgotten or 
marginalised. 
 
Regional cities have the benefits of large population centres, a big rate base for their 
Councils, and transport hubs and facilities.  
 
Rural Councils have very small rate bases but must still deliver the full range of services that 
their regional and metropolitan cousins do; maternal and child health, libraries, sporting 
facilities, environmental health, building surveying, planning, kindergartens and in some 
cases aged care.  
 
Plus, there are also many hundreds of kilometres of roads to maintain.  
 
The task of rural councils is significant and incredibly important. 
 
I hope to bring a perspective today that needs to be understood in Spring Street and in 
inquiries such as this. Thank you for the opportunity.  

 

Potential benefits of the Games 

The Regional Commonwealth Games, as proposed by the Victorian Government, was to 
largely take place in Geelong, Ballarat, Bendigo, Shepparton and the La Trobe Valley.  

It was not clear how the Games would have benefited rural Victoria, if at all. It was not clear 
how the participants, volunteers, spectators and tourists would be accommodated in rural 
areas, if at all. 
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If there was to be a flow on effect at the time of the Games, Rural Councils Victoria would 
like to have seen tourism agencies working to develop day trips and offerings outside the 
Games localities.  

Promotion of accommodation options in country towns surrounding the host cities would 
have assisted in an injection of economic value around the hosting of the Commonwealth 
Games. 

Provision of shuttle buses from smaller towns to the host cities could have encouraged  
visitors to rural areas of Victoria. Encouraging teams, support staff and supporters to remain 
in rural areas before or after the Games and tour around rural Victoria would have been a 
boost for RCV member council areas. All of that detail was yet to be determined. 

If this had occurred and rural communities saw an influx of visitors and potentially some 
participants the readiness of towns would have varied significantly. Some rural communities 
have strong tourism-based economies and would have been able to appropriately host 
visitors. 

While other towns would have needed additional support to be able to cope with increased 
visitation. This support would have varied from town amenity improvements, support finding 
and housing workers to service accommodation and food businesses and potentially 
infrastructure support to ensure that visitors were able to maintain digital connectivity. 

 

Sporting infrastructure 

The commissioning and building of sporting infrastructure to host Games events in regional 
cities will provide flow on effects to rural Victoria. It will mean higher quality facilities – for 
training and competition– much closer to home for many rural athletes.  

It may mean that future state and national championships, as well as large tournaments, 
will be held in the regions and not centralised in Melbourne – with lasting economic impacts 
for nearby towns.  

It might mean some national- or state-level teams could be permanently based in these 
facilities. 

The Commonwealth Games preparation made it clear that the existing level of facilities in 
regional and rural Victoria was not adequate to host an international level event and 
significant investment would be needed to prepare the state for such a competition. 

Plans to build new facilities and then take them down following the Games, however, would 
not have left any legacy for Victoria. 

There may have been some drawbacks from having to build sporting infrastructure, such as 
exacerbated skills shortages in rural Victoria, much as the Big Build has done in Melbourne.  

A shortage of electricians and other trades is rife across rural Victoria because the wages 
paid by the Big Build are far greater than what trades people can earn in small country 
towns.  

 

Transport  

Hosting a large sporting event like the Commonwealth Games in a rural area requires 
people to move between towns often travelling some distance. This is a significant logistic 
challenge.  
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The lesson that can be taken form the Commonwealth Games is that it cannot be assumed 
that existing infrastructure and services will be able to meet the demand. Rural roads are 
often not at the same standard as large metropolitan areas that could cope with multiple 
bus loads of people moving in and out several times a day. 

Plans were unclear this far out, but if there was to be investment in transport infrastructure 
to the regional centres hosting the games, RCV would have hoped it was permanent 
upgrades and not just shuttle buses from the city.  

Even the issues of using shuttle buses or increasing other transport options are difficult. 
There is not a surplus of buses or drivers in Victoria that could have filled the gap. Nor are 
there a large amount of rental cars for people to use.  

Permanent upgrades would have left a lasting legacy for rural Victorians who mostly have to 
use private transportation to a regional centre before accessing any decent public transport 
to either Melbourne or other regional cities.  

 

Housing  

Across the country there are housing availability problems, this is also the case in rural 
Victoria. Many of our communities struggle to attract and retain workers because there is 
not the housing options for staff.  

The result of the Commonwealth Games cancellation is that rural and regional Victoria will 
be the beneficiary of a $1 billion housing fund.  

RCV believe the 1,300 homes promised will be substantially more beneficial to our rural 
communities than hosting the Games.  

Added to that is the $150 million for worker housing, $150 million for tourism and events 
and $60 million for community sport.  

Not having to compete with metropolitan Melbourne for a slice of these funds means that 
rural Victoria will most likely be much better off through the spending of the $2 billion 
package promised by the Andrew’s government in comparison to Regional Victoria hosting 
the 2026 Commonwealth Games. 

 

In conclusion 

Given the cancellation of the regional cities Commonwealth Games, it seems that large 
sporting events will be predominantly hosted in capital cities, if Australia is to bid on these 
events again. 
 
There needed to be a greater acknowledgement of the differing challenges that are faced 
holding an event such as the Commonwealth Games in a regional area. The fundamental 
levels of existing facilities, housing and transport options is not the same as a large 
metropolitan city and this should have been addressed in more detail earlier in the process. 
 
A package of measures to ensure tourists, athletes and teams leave the confines of the 
cities and experience rural and remote Australia would be the best outcome for our small 
communities.  


