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Project	Context

RCV	–	Population	Attraction	and	Retention	Strategy	–	early	2017
Change	in	Rural	Population	2011	to	2031

Overall <	65 >	65

9	of	38	Rural	LGAs	are	projected	to	
experience	population	growth	across	all	
age	cohorts

149,731 99,658 50,112

12	of	38	Rural	LGAs	are	projected	to	
experience	population	growth	2011	to	
2031	but	will	experience	an	overall	loss	
of	population	aged	under	65	years

24,399 -9,485 33,813

17	of	38	Rural	LGAs	are	projected	to	lose	
population	 -17,660 -34,372 15,962

Totals 156,470 55,802 99,886

Rural	Populations	Forecasts
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Key	Principles

Population	attraction	and	
retention	a	function	of

• Economic	opportunities

• Liveability

• Promotion/awareness	of	

benefits



Project	Context

RCV	–	Population	Attraction	and	Retention	Strategy	–	early	2017

RCV	–	Workforce	Development	Plan	-	2018



	 Jobs	2011 Jobs	2016 Change %	Change %	of	All	Jobs	in	
Victoria

Rural	Victoria 234,300 269,722 35,422 15% 10%

Regional	Victoria 272,919 339,877 66,958 25% 12%

Greater	Melbourne 1,664,264 2,120,593 456,329 27% 78%

Victoria 2,171,758 2,761,244 589,486 27% 100%

Jobs	Growth	in	Victoria	–	2011	to	2016
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Jobs	Growth	in	Rural	Victoria	2001	-	2016

period jobs %	change

2001	-	2006 6,305 3%

2006	-	2011 6,949 3%

2011	-	2016 35,422 15%

extraordinary	
growth

THERE IS STRONG 

COMPETITION


FOR WORKERS



Rural	Workforce	Development	Plan	-	Strategic	Framework
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Identification	of	Employment	Opportunities	in	Rural	LGAs


Greater	Engagement	of	Rural	Residents	into	the	Rural	
Workforce

• Promote	employment	opportunities	to	rural	residents	

–	target:

• Young	persons

• Rural	residents	who	work	outside	their	LGA

• Under-employed

• Regional	City	workers


• Advocate	for	resources	to	engage	rural	unemployed	


Augment	Recruitment	Capability	of	Rural	Businesses

Advocate	for	improved	Career	Advice	resources


Collaborate	with	the	Victorian	Skills	Commissioner


Advocate	for	Equitable	Access	to	Vocational	Training	
Resources	in	Rural	Victoria


Advocate	for	Rural	Based	Criteria	in	Government	Funded	
“Skill	Development”	Programs

Improved	Housing	Availability

• Rentals	a	priority


Improved	transport	for	Workers

Refugee	
Resettlement	

Pilots

Start-ups

When	there	is	low	housing	availability	.	.	.	.

Target	the	workers	who	don’t	need	housing



Project	Context

RCV	–	Population	Attraction	and	Retention	Strategy	–	early	2017

RCV	–	Workforce	Development	Plan	-	2018

RCV	–	Investment	Attraction	Program	–	2019/20

Many	RCV	Councils	not	“investment	ready”	–	ie

• No	investment	attraction	strategy

• Unclear	about	assets/target	markets

• Reactive	approach	–	“hoping”	that	potential	

investors	will	find	information	about	
opportunities


Plan	highlighted	food	manufacturing	 
experienced	employment	growth

Food	Manufacturing	Sectors
Jobs

2016 2011 change

Meat	&	Meat	Product	Mfg. 4,297 2,695 1,602

Bakery	Product	Mfg. 2,905 2,373 532

Wine,	Spirits	&	Tobacco 1,237 1,031 206

Beer	Mfg. 142 67 75

Dairy	Product	Mfg. 4,322 4,267 55

Other	Food	Product	Mfg. 989 952 37

Grain	Mill	&	Cereal	Product	Mfg. 404 498 -94

Fruit	&	Vegetable	Product	Mfg. 603 714 -111

totals 14,899 12,597 2,302

The	Food	Manufacturing	sector	is	not	
dependent	on	“local	demand”	–	

but	does	need	appropriate	assets,	e.g.	
appropriately	zoned	land,	utilities,	and	
a	workforce

RCV	–	Growing	the	Food	and	Beverage	
Manufacturing	sectors	in	rural	Victoria

No	forecast	“population	growth”	?		Focus	on	
investment	opportunities		that	are	not	dependent	
on	population	growth



RCV	–	Growing	F&B	Manufacturing	Sector	in	Rural	Victoria

Aim	–	Grow	F&B	Manufacturing	Sector	investment	in	rural	LGAs	
Rationale	–	

1) already	a	feature	of	many	rural	

LGA	economies

2) not	dependent	on	a	demand	for	

goods	and	services	from	local	
population

Process

1. Identify	priority	and	capacity	to	attract	 
F&B	Manufacturing	amongst	RCV	Councils	

2. Map	relevant	“assets”	for	F&B	Manufacturing	
in	rural	Victoria	(ie	across	the	RCV	network)	

Survey	of	RCV	Councils	



Survey	of	RCV	Network

Survey	asked	:


• Who’s	in?

• What	have	you	got?


• Sites

• Assets/services

• Housing/workforce


• Are	you	ready?

• Infrastructure

• Facilitation	strategy


• If	not	–	what	are	you	
doing	about	it?

3
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Results	?

Results	–	Part	B

All	survey	responders	will	be	provided	
with	a:

• copy	of	their	Council’s	response

• summary	of	all	responses	–	enables	

Council’s	to		compare	“assets”	and	
investment	“preparedness”



Map	of	Reported	Assets



Process

RCV	–	Growing	F&B	Manufacturing	Sector	in	Rural	Victoria

Aim	–	Grow	F&B	Manufacturing	Sector	investment	in	rural	LGAs	

1. Identify	priority	and	capacity	to	attract	 
F&B	Manufacturing	amongst	RCV	
Councils	

3. Target	F&B	Manufacturing	businesses 
in	Greater	Metropolitan	Melbourne	

2. Map	relevant	“assets”	for	F&B	
Manufacturing	in	rural	Victoria	(ie	across	
the	RCV	network)	

4. Analysis	of	F&B	Manufacturing	businesses 
in	Greater	Metropolitan	Melbourne	

Rationale


Our	previous	engagement	with	GMM	based	 
F	&	B	Manufacturing	businesses	highlighted	
that	.	.	.

Many	businesses	are	located	in	older	
industrial	areas	are	subject	to	residential	
encroachment	and	have	“older”	
infrastructure	that	is	“not	as”	fit	for	purpose

Greater	EPA	compliance	is	more	problematic	
on	older	industrial	sites	(ie	limited	buffers	etc)

Some	businesses	want	a	second	site	to	expand	
production	and/or	better	manage	risk

Cost	of	land	and	buildings	is	greater	in	GMM

Industrial	Properties	 
sold	in	2019

GMM Country Victoria

Mean Price/ 
Unit Area ($/m2)

Mean Price/ 
Unit Area ($/m2)

Factory	Unspecified $						572.6 	$					177.9	

Development	Site $							301.3 	$						57.6	

Warehouse	Unspecified $							554.5 	$					147.0	



Analysis	of	GMM	Food	&	Beverage	Manufacturing	Businesses	

F&B	Manufacturing	Sector	Employment

• Sectors	employment	has	
continued	to	grow


• 62%	of	sectors	jobs	are	in	GMM



Analysis	of	GMM	Food	&	Beverage	Manufacturing	Businesses	

Bakery	Product	Manufacturing	
(Non-factory	based)	=	3,328

Many	of	these	are	in	the	“High	
Street”	-	retail	orientated

Servicing	a	local	market	-	lo/no	
interest/need	to	be	elsewhere

*Business	Count		–	Victoria	

Food	Product	Manufacturing 9,411
11,046

Beverage	Product	Manufacturing 1,635

Business	Count		–	GMM	

*	ATO’s	Australian	Business	Register

Food	Product	Manufacturing 7,249
8,310

Beverage	Product	Manufacturing 1,061

75%	of	Victorian	F&B	Mfg	businesses	



Analysis	of	GMM	Food	&	Beverage	Manufacturing	Businesses	

Food	Product	Manufacturing

Less	non-factory	Bakery

3,921

Beverage	Product	Manufacturing 1,061

revised	total 4,982

Some	80%	of	these	
businesses	have	registered	an	
email	address	on	the	ABR



From	Here?

1

dedicated	landing	
page	on	the	

RCV	Website

Information	and	map	of	“available	assets”

• Based	on	survey	feedback

• Includes	Valuer	General		data
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Businesses	can	“register”	–	type	of	F&B	manufacturing/size	–	then	can	:	

1. Access	interactive	map	of	“available	assets”

2. Download	Information	about	“available	assets”


• includes	relevant	Council	contact	details	as	supplied	via	Survey)


3. Choose	to	be	contacted	by	relevant	RCV	Councils	–	can	nominate	
which	Councils

2
Communique	to	participating	RCV	Councils

• “Readiness”	guidelines

5 RCV	Website	activity	
shared	with	RCV	Councils

Email	campaign	to	GMM	based	 
F&B	Manufacturing	Businesses

• Email	from	RCV

• Direct	businesses	to 

RCV	Website
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John	Stevens


jstevens@dmcca.com.au


0408	396	315

Adrian	Kennelly


adriank@rmcg.com.au


0427	679	041
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