






How we delivered the project.



Project stage 1.

Information 
gathering + 
research

1. 4.

Understand:
• Local Government Act implementation environment.
• Rural councils’ engagement practices, resources + pain points.

2. 3.

Develop Toolkit 
+ training 
program

Deliver
training 
program

Final 
Toolkit + 
Report



Project stage 2.

Information 
gathering + 
research

1. 4.

Develop:
• Draft Community Engagement Toolkit.
• Training program outline.

2. 3.

Develop Toolkit 
+ training 
program

Deliver
training 
program

Final 
Toolkit + 
Report



Project stage 3.

Information 
gathering + 
research

1. 4.

• Deliver the training program.
• Bring people together.

2. 3.

Develop Toolkit 
+ training 
program

Deliver
training 
program

Final 
Toolkit + 
Report



Project stage 4.

Information 
gathering + 
research

1. 4.

• Deliver the Final Toolkit.
• Submit Final Evaluation Report.

2. 3.

Develop Toolkit 
+ training 
program

Deliver
training 
program

Final 
Toolkit + 
Report



Key learnings and findings.

Initial research.
The Community Engagement Toolkit.
Community Engagement training.



















• June + July 2020.

• 7 x 1.5 hour online training sessions.

• 200 participants from 23 councils.

• Covered:

• Drivers for the training.

• Local Government Act.

• Best practice.

• Engagement lifecycle + checklist.

• Community Engagement Toolkit.



• 4 x training sessions.

• People in similar fields.

• Strategic, social + community 
planning. 

• Infrastructure + assets.

• Services.

• Governance, finance + policy.

Across practice 
areas

Across regions • 3 x training sessions.

• People from similar regions.

• Each covering 2 RCV 
regions.

Two-part training program.
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