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About RCV

Rural Councils Victoria (RCV) represents
Victoria's rural councils, supporting and
promoting sustainable, liveable,
prosperous rural communities.

We believe that liveable, sustainable and
prosperous rural communities are
fundamental to the ongoing success of
Victoria.

Representing the 1in 9 Victorians who
live in rural communities, RCV has 37
member councils right across the state.

In Victoria, 38 of the 79 councils are
classified as ‘rural’. Victoria's rural
councils are responsible for 79 per cent
of Victoria's land area (June 2011), and
have a combined population of
approximately 745,000 people (Census
2016). Our rural areas and communities
are critical to the liveability of Victoria.
They are also key to a thriving state
economy.

e Heighten awareness and
understanding of issues that
impact on rural communities

e Use policy, strategy, advocacy and
evidence-based research to
secure better outcomes for rural
communities, rural councils and
in turn, all of Victoria

e Promote a collective voice and act
as an avenue of communication

~ =" Rural Councils Victoria — Anpnual Report-2019-2020
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and liaison between our member

councils and state and federal
governments

e Enable local solutions and
facilitate networking, learning
and external communication

e Contribute to the development of
evidence-based policy and
strategy

e Build the resilience and capacity
of councils to support economic
development and increase the
sustainability of rural
communities

e Develop strategies and initiatives
to improve the attraction and
retention of residents and
businesses to rural areas

e Assist with building the capacity
of rural councils to meet the
challenges they face.

RCV’s activities fall into two main
categories:

e Advocating for the needs of rural
communities and supporting the
growth and development of
member councils and their
communities.

e Together, these activities help us
work towards a sustainable,
liveable future for all rural
Victorians and their communities.




Chair's message

| would like to take this opportunity to
reflect on what has been a challenging
year for all our member councils and
their communities.

It's an overused phrase that is
unfortunately true: It has been an
unprecedented 12 months.

In the 2019-2020 year, a number of
member councils and their communities
were impacted by the bushfires.

Just as there was some optimism about
the prospects for economic recovery,
particularly for tourism, the coronavirus
pandemic hit.

The pandemic affected every individual
and every community. And RCV
continued to advocate through this
difficult time for the needs of our
communities.

To further the interests of our
communities, RCV has had many
meetings with state government
ministers.

These meetings enabled us to clearly
communicate our views on a range of
issues of particular concern to rural
communities and councils.

As part of those conversations, the
ministers also sought RCV feedback on a
range of issues, such as rural
communities’ views about metropolitan
residents visiting regional areas and
easing of restrictions, for example.
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Also, in the last year we have increased
RCV's media presence. We have done
this through regularly distributing media
releases on issues that affect rural
communities and rural councils,.

We have organised print, radio and
television interviews for the Chair and
Deputy Chair and developed greater
connections to regional and rural media
outlets.

This aspect of RCV's activities is a high
priority, with the aim of stronger
advocacy for rural communities.

| would like to take this opportunity to
thank all the members and former
members of the RCV Committee for the
outstanding work they have done and
the contributions they have made to the
lives of all rural Victorians.

I would also like to thank the former
secretariat staff for all their great work,
Georgina Curtis and Lara McPherson and
welcome the new secretariat from The
Agenda Group, Damian Mannix,
Kathleen Hurley, Debbie Wills and
Seamus Bradley.

Meanwhile, RCV will will continually call
on, and work with governments, to
provide what rural communities need:
enhanced and equal opportunities for
employment, education, health and
happiness.

Cr Mary-Ann Brown
Chair




RCV Committee

Rural North West Region

Cr Rob Gersch
Councillor, Hindmarsh
Shire Council

Anthony Judd, CEO,
Buloke Shire Council

Rural North Central Region

oh

Cr Gavan Holt, Loddon
Shire Council

.
-

Darren Fuzzard,

CEO, Mt Alexander
Shire Council

Rural South West Region

Cr Mary-Ann Brown,
Councillor, Southern
Grampians Shire
Council (Chair)

Andrew Mason, CEO,
Corangamite Shire
Council (Treasurer)

Gippsland Region

Cr Marianne Pelz,
East Gippsland Shire
Council

David Morcom,
CEO, Wellington
Shire Council
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Rural North East Region

Cr Jenny O’Connor, Juliana Phelps,
Indigo Shire Council Secretary, CEO, Towong
(Deputy Chair) Shire Council

Rural South Central Region

Cr Rob Vance, Pyrenees Evan King, CEO,
Shire Council Hepburn Shire Council

About the committee

The Rural Councils Victoria Committee
consists of an elected official and a CEO from
each of the six rural regions as designated by
the Municipal Association of Victoria.

COMMITTEE CHANGES
In 2019-2020 we farewelled

Mr Lenny Jenner, Former CEO, Borough of
Queenscliffe

Mr Michael Bailey, Former CEO, Northern
Grampians Shire Council

This year we welcomed
Mr Anthony Judd, CEO, Buloke Shire Council

Mr Darren Fuzzard, CEO, Mt Alexander Shire
Council

Cr Marianne Pelz, East Gippsland Shire
Council

Mr Evan King, CEO Hepburn Shire Council

R T




Advocacy

RCV’s advocacy activities increased
significantly in 2019-2020.

In November 2019, prior to the pandemic,
RCV Chair Cr Mary-Ann Brown and
Committee Member David Morcom met with
elected representatives from across the
political spectrum to discuss findings from
RCV research and key priorities for support
and investment.

Cr Brown and Mr Morcom discussed the
need for investment in health, education
and the liveability of rural towns to ensure a
rural lifestyle continues to appeal to new
residents.

Elected representatives that the committee
delegation met with included:

¢ The Hon Dan Tehan, MP Minister
for Education (pictured below),

© The Hon Libby Coker, member for
Corangamite,

® The Hon Helen Haines, Member for
Indi,

© Senator Jane Hume, Assistant
Minister for Superannuation,
Financial Services and Financial
Technology

R

Since the coronavirus restrictions were put
in place across Victoria beginning In March
2020, RCV has managed to have regular
conversations with many state government
ministers, and to a lesser extent with federal
ministers and members of parliament. With
access to improved videoconferencing
platforms, RCV was able to meet regularly
with the ministers across the portfolios of
Local Government, Tourism, Small Business
and Regijonal Development.

Issues raised in these meetings included:

® ‘One size does not fit all’,
emphasizing the differences
between metropolitan, regional and
rural councils. This lens has been
applied to a range of issues,
including road funding, restrictions,
tourism and business support.

® Local Government - timing of local
government elections and
implementation of the Local
Government Act 2020.

® Tourism - arguing for the
redirection of marketing funds from
international marketing to
intrastate marketing campaigns in
the first instance, followed by
interstate campaigns. We have
also advocated for a tourism
infrastructure fund and a rural
events funding stream.

© Small Business - advocating for
greater support for sole traders,
who are largely ineligible for federal
government support and state
government support.




Submissions

Making submissions is a part of our ongoing advocacy program which sees RCV participating in policy
discussions with agencies and departments across all levels of government, as well as relevant inquiries and

committees, on decisions relating to rural communities.

In conjunction with RCV’s advocacy, submissions were made over 2019-20 on the topics of:

Migration

Submissions were made to the Joint Standing
Committee on Migration's Inquiry into migration in
regional Australia and the Senate's Legal and
Constitutional Affairs Legislation Committee's
Inquiry into the new Skilled Regional Visas, both
conducted in 2019. The insights and advice
contained in these submissions were the result of
a number of earlier pieces of research conducted
by RCV on Population Attraction and Retention,
Rural Workforce Development and Opportunities
and actions for Population Growth in Rural
Victoria.

Local Government Rating system

RCV made a written submission to the Victorian
Government's Local Government Rating System
Review, as well as appearing before the Rating
Review committee at a public hearing. RCV's
submission stated that rural councils and their
communities are struggling to keep up with the
demand for services.

The impact of a dispersed and small population
spread over a large geographic area presents a
number of challenges for rural councils in meeting
the needs of their communities. These include
higher services costs per head, a lack of economies
of scale that are more easily achieved in
metropolitan Melbourne and regional cities, and
limited private sector presence and investment,
leaving rural councils to provide services
(particularly in aged care and childcare) to the
community.
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Infrastructure

RCV made a submission as part of Infrastructure
Victoria's stakeholder engagement process for its
30 year Infrastructure Strategy. In Its submission
RCV argued that rural communities need key
Infrastructure Investment across transport
services, the road network and digital connectivity
to grow the working population to meet demand
for labour and skills, increase the stock of
appropriate housing, and develop targeted, place
based population attraction strategies that reflect
the various locational circumstances and
challenges.

Aged Care

Stemming from the recommendations made in
RCV's report on aged care services in rural Victoria
undertaken by Verso Consulting, a submission was
made to the Royal Commission into Aged Care.

RCV proposed changes to the in-home and
residential care funding models currently in place
at both the state and federal levels to meet the
expected increase in demand for services arising
from an ageing population, and create much
needed investment and employment
opportunities jobs in rural communities over the
post-COVID-19 recovery phase.




Emergency management and
bushfire response

The January 2020 catastrophic bushfires were
notable for their intensity and coverage. The rural
councils predominantly affected by the fires were
Towong, East Gippsland, Alpine and to a lesser
extent, Wellington and Mansfield Shires. Smaller
fires occurred across many other parts of rural
Victoria including Moyne, Glenelg, West Wimmera
and Pyrenees Shires.

Following the completion of the fire season RCV
made submissions to the Inspector-General of
Emergency Management’s Inquiry into the 2019-
20 Victorian Fire Season and the Royal Commission
into National Natural Disaster Arrangements.

In these submissions, RCV noted the extraordinary
scale, intensity and breadth of this summer’s fires

was matched by an extraordinary evacuation,
response, relief and recovery effort. RCV
contended local governments are best equipped
to co-ordinate fire emergency responses, due to
their local knowledge and networks.

However, in order to be able to meet the
challenge posed by the increasing incidence of
natural disasters such as bushfires, councils must
be adequately resourced to prepare for, and
respond to, these events. In the inquiry
submissions, RCV calls for state and federal
governments to properly fund emergency
management preparedness, including substantial
increases in the State Government’s funding of the
Municipal Emergency Resourcing Program (MERP)
as well as significant funds from the Federal
Government.




Media and communication

In 2019-2020, successfully RCV ramped up our media and communications effort and profile.

The extra effort resulted in an increase in media interviews with RCV Chair Cr Mary-Ann Brown and Deputy
Chair Cr Jenny O’Connor, particularly from late last year onwards.

Media releases included:

Rural Councils Victoria welcomes road funding
blitz: following the announcement of an
investment of $653.5 million by the state
government to rebuild and resurface roads across
Victoria over a two-year period.

Rural Councils Victoria call for new council
funding model at inquiry: on behalf of rural
communities RCV Chair Cr Mary-Ann Brown told
the Local Government Ratings System Review that
councils were struggling to keep up with demand
for services from their communities.

Rural Councils Victoria brings priority issues to
Canberra: RCV Chair Cr Mary-Ann Brown and
Committee Member David Morcom met with
elected representatives from across the political
spectrum to discuss findings from recent RCV
research and key priorities for support and
investment.

Rural Victorians call for $4 billion in support:
Rural Councils Victoria (RCV) is calling on the State
and Federal governments to provide $4 billion to
support rural Victorian communities in the wake of
devastating droughts, the recent bushfire crisis
and the COVID-19 pandemic.

This issue received widespread media coverage.

Bushfire preparations funding needs to be at
least tripled: RCV has called on the government to
triple funding for emergency management
preparedness to ensure rural communities are
ready for devastating natural disasters such as
bushfires and major floods.
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RCV made submissions to the Inspector-General of
Emergency Management’s Inquiry into the 2019-
20 Victorian Fire Season and the Royal Commission
into National Natural Disaster Arrangements.

This issue received good media coverage.

Rural aged care needs urgent reform: Aged care in
rural Victoria needs urgent reform to meet
projected demand from an ageing population,
Rural Councils Victoria (RCV) has said in

its submission to the Royal Commission into Aged
Care.

Tourists urged to stay safe on the long weekend:
With the (June) long weekend quickly
approaching, Rural communities across Victoria
are preparing to welcome thousands of tourists
from the city following the lifting of some COVID-
19-related restrictions.

ICT grants welcomed: Rural Councils Victoria
welcomes the State Government’s announcement
of $3.8 million to support rural councils in
improving their information technology to
facilitate remote governance and community
engagement.

Rural Victorians suffer severe job losses: The
number of people employed outside of
metropolitan Melbourne fell by 20,800 between
February and May 2020, demonstrating the impact
of the COVID 19 emergency on rural and regional
economies, ABS figures showed.




Engagement

Workshops and toolkits

Several significant pieces of work have been completed in the last 12 months, including the Investment

Attraction and Community Engagement projects.

INVESTMENT ATTRACTION

The Investment Attraction project was undertaken
by Dench McClean Carlsen on behalf of RCV.

Previous work on the project established there
was an overall low level of awareness about
investment attraction among rural councils, and a
lack of collaboration across councils in meeting
with industry representatives in order to facilitate
businesses and places of employment moving to
their regions.

To counter this, a series of workshops was
conducted by Dench McLean Carlson in the first
half of 2020 to establish a greater investment
attraction presence across rural councils.

This included developing dedicated investment
attraction strategies and plans within councils and
identifying prominent industries already operating
in their regions to pursue opportunities for greater
Investment.

Potential industries or businesses that could take
advantage of economic and locational strengths
were also examined.

The workshops were reconfigured — due to the
coronavirus pandemic restrictions —and were held
online and structured across two sessions, each of
three hours duration.

Across the six RCV regions, 29 Councils were
represented. Participants were a mix of
Councillors, Executive Managers, Senior Managers
and staff members. Council Officers that attended
worked mainly in an 'economic development' role.
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The workshops were a great success, with the
committee receiving the following feedback by
some of the attendees:

“Thank you so much for the
Investment Training workshops .... As
I’'m used to working in an urban setting
and I'm new to working in rural
Victoria, it was a steep learning curve
for me. | found it very interesting and
very relevant to my new role.”

“A great initiative that helps to get the
conversation around investment
facilitation going and to ensure it's a
priority in rural Victoria for LGAs and
RDV.”




COMMUNITY ENGAGEMENT

RCV held a series of five free online community
training sessions workshops, conducted by
Projectura, to assist councils meet the
requirements for community engagement outlined
in the Local Government Act 2020.

More than 200 participants from 21 RCV member
Councils, as well as representatives from the Local
Government Victoria implementation team,
attended the training.

Some feedback from workshop attendees:

Bt
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“Really good session - learnt some
good processes as well more detail on
the Act. Well done!”

“l feel | know what is going on with the
new changes too so ‘mission
accomplished’ from that angle.”

A Toolkit was also developed by Projectura on
behalf of RCV to highlight case studies which give
examples of great practice and set out easy steps
and processes for rural councils to follow to deliver
similar projects.

The toolkit is now available for council officers to
use on the RCV website.

PR




Member events

Mayors, Councillors and CEOs
Forum and Annual General Meeting
— October 2019

Our October 2019 Mayors, Councillors and CEOs
Forum was held on Wednesday 16 October 2019
at the Isabella Fraser Room at the State Library of
Victoria.

The program included a keynote from Gabrielle
Chan, political journalist and author of Rusted Off:
Why Country Australia is Fed Up. It also included
presentations from Regional Development Victoria
CEO Beth Jones and the Deputy Auditor General of
Victoria Dave Barry.

RCV Committee Members also hosted Regional
Discussion Groups to explore the major issues
impacting members.

Postponement of May 2021 Rural
Summit

Due to the coronavirus pandemic, the Rural
Summit, to be hosted by Strathbogie Council, was
postponed to May 2021.

Strathbogie Council has completed much of the
planning for this event which we are hopeful will
proceed as planned next year.

Sadly, there were no member forums in 2020.

We are hoping that we will be able to hold a forum
in2021.

RS
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Income statement

For the year ended 30 June 2020

$ $

Revenue from operations

Grant income - 2,219,364
Membership income 111,000 111,000
Total revenue from operations 3 111,000 2,330,364

Expenses from operations

Materials and services 773,218 933,378
Total expenses from operations 3 773,218 933,378
Surplus/(deficit) (662,218) 1,396,986

Other comprehensive income - -

Total comprehensive income for the period (662,218) 1,396,986

The above income statement should be read in
conjunction with the accompanying notes.
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Balance sheet

As at 30 June 2020

Note 2020 2019
$ $

Assets
Current assets
Cash and cash equivalents 919,724 618,818
Trade and other receivables 200,000 1,240,964
Total current assets 1,119,724 1,859,782
Total assets 1,119,724 1,859,782
Liabilities
Current liabilities
Trade and other payables 100,523 185,125
Other payables 2 (22,576) (29,338)
Total current liabilities 77,947 155,787
Total liabilities 77,947 155,787
Net assets 1,041,777 1,703,995
Equity
Accumulated surplus 1,041,777 1,703,995
Total equity 1,041,777 1,703,995

The above balance sheet should be read in conjunction
with the accompanying notes.
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Statement of changes in equity

For the year ended 30 June 2020

2020

Retained earnings

$

Balance at the beginning of the financial year 1,703,995
Deficit for the period (662,218)
Balance at the end of the financial year 1,041,777

The above statement of changes in equity
should be read in conjunction with the
accompanying notes.

2019

Retained earnings

$

Balance at the beginning of the financial year 307,009
Surplus for the period 1,396,986
Balance at the end of the financial year 1,703,995

The above statement of changes in equity
should be read in conjunction with the
accompanying notes.
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Statement of cash flows

For the year ended 30 June 2020

2020 2019
Inflows/ Inflows/

(Outflows) (Outflows)
Notes $ $

Cash flows from operating activities

Receipts from operating activities (inclusive of GST) 1,235461 1,322,436
Payments to suppliers and employees (inclusive of GST) (934,555) (1,042,449)
Net cash provided by/(used in) operating activities 5 300,906 279,987
Net increase/(decrease) in cash and cash equivalents 300,906 279,987
Cash and cash equivalents at the beginning of the 618,818 338,831
financial year

Cash and cash equivalents at the end of the financial 919,724 618,818
year

The above statement of cash flows should be read in
conjunction with the accompanying notes.
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Notes

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

For the year ended 30 June 2020
Introduction

The Financial Statements cover Rural Councils
Victoria Incorporated as an individual entity which
was incorporated on 30 June 2016. Rural Councils
Victoria Incorporated is an incorporated
association under the Associations Incorporation
Reform Act 2012.

Basis of preparation
a) Statement of compliance

These general purpose financial statements have
been prepared in accordance to satisfy the financial
reporting requirements of the Associations
Incorporation  Reform Act 2012, Australian
Accounting Standards and Interpretations of the
Australian Accounting Standards Board.

b) Basis of measurement

The financial statements have been prepared on an
accrual basis and are based on historical costs,
modified, where applicable, by the measurement at
fair value of selected non-current assets, financial
assets and financial liabilities. The amounts
presented in the financial statements have been
rounded to the nearest dollar.

Material accounting policies adopted in the
preparation of these financial statements are
presented below and have been consistently
applied unless stated otherwise.

Note 1: Accounting policies
a) Revenue and other income

Revenue is recognised at the timed of the provision
of the service to the customer.

Grant funding where there are no specific
obligations is recognised at the time of receipt of
funding or when the Association has the
unconditional right to receive funding.

~Rural Councils Victoria = Annual Report 2019-2020 :

Council contributions are recognised at the time
membership invoices are raised to member
Councils.

Interest revenue is recognised using the effective
interest method, which for floating rate financial
assets is the rate inherent in the instrument.

All revenue is stated net of the amount of goods
and services tax.

b) Income tax

The Association is a not-for-profit organisation
and is exempt from income tax under section 50-
45 of the Income Tax Assessment Act 1997.

c) Employee provisions
The Association has no employees.
d) Cash and cash equivalents

Cash on hand includes cash on hand, deposits held
at-call with banks, other short-term highly liquid
investments with original maturities of three
months or less, and bank overdrafts.

e) Accounts receivable

Accounts receivable and other debtors include
amounts due from members as well as amounts
receivable from grants from government
departments. Receivables expected to be collected
within 12 months of the end of the reporting period
are classified as current assets. All other receivables
are classified as non-current assets.

f) Goods and services tax (GST)

Revenues, expenses and assets are recognised net
of the amount of GST, except where the amount of
GST incurred is not recoverable from the Australian
Taxation Office (ATO).

Receivables and payables are stated inclusive of the
amount of GST receivable or payable. The net
amount of GST recoverable from, or payable to, the
ATO is included with other receivables or payables



in the balance sheet.

g) Accounts payable and other payables

Accounts payable and other payables represent
the liability outstanding at the end of the
reporting period for goods and services received
by the Association during the reporting period
which remain unpaid. The balance is recognised
as a current liability with the amounts normally
paid within 30 days of recognition of the liability.

h) Critical accounting estimates and
judgements

There were no material estimates made during the
preparation of this report.

i) Accounting standards
AASB 16 — Leases

This standard is applicable to annual reporting
periods beginning on or after 1 January 2019. The
standard replaces AASB 117 Leases and
accounting for lessees will eliminate the
classifications of operating leases and finance
leases.

As the Association has no operating leases, there
has been no impact on the financial statements.

AASB 15 - Revenue from Contracts with
Customers

This standard shifts the focus from transaction-
level accounting to a contract-based accounting
approach. This accounting standard may impact
profit and loss statements, with revenue from
grants or donations recognised only when the
specific performance obligation to provide the
goods or services is satisfied. There has been no
transition date impact on adoption of this
standard.

AASB 1058 - Income of Not-for-profit Entities

This standard applies to all income not captured
by AASB 15 Revenue from Contracts with
Customers. This standard will impact how
volunteer services are accounted for and the
revenue recognition treatment applied to grant
income which does not meet the criteria to be
accounted for under AASB 15 Revenue from
Contracts with Customers. There has been no
transition date impact on adoption of this
standard.
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2020 2019

Note 2: Other payables $ $
GST liability (27,376) (34,138)
Other payables 4,800 4,800
Total other payables (22,576) (29,338)
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Note 3: Comprehensive income statement - Member detail

(2020)
Government  Member Total
funding  funding

$ $ $

Income
Grant funding - Stronger Rural Councils Initiative - -
(SRCI) -
Council membership fees (2019/20) - 111,000 111,000
Total income - 111,000 111,000
Expenses
Workstream 1: RCV governance, networking and
communications
- Rural summit 40,000 - 40,000
- Mayors, CEOs and Councillors Forum 15,776 - 15,776
- Secretariat services 173,432 - 173,432
- Governance costs 9,774 - 9,774
- Committee expenses 5,353 - 5,353
- Communication tools 17,434 - 17,434

261,769 - 261,769
Workstream 2: Sustainable rural councils
- Capacity Building 102,090 - 102,090

102,090 102,090
Workstream 3: Sustainable rural communities
- Rural Population Growth Policy 11,298 - 11,298
- Rural Workforce Development Plan 6,818 - 6,818
- Rural Investment Attraction Program 111,135 - 111,135
- Services that Contribute to Livability 29,920 - 29,920
- Older Persons Services Accommodation 85,330 - 85,330
- Capacity Building for Young People in Rural 30,000 - 30,000
Areas 29,559 - 29,559
- Understanding social enterprise workshops

304,060 - 304,060
Advocacy
- Consultants - advocacy - 105,299 105,299

- 105,299 105,299

Total expenses 667,919 105,299 773,218
Deficit for the year (667,919) 5,701 (662,218)
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Note 3: Comprehensive income statement - Member detail (2019)

Income
Grant funding - Stronger Rural Councils Initiative (SRCI)
Council membership fees

Total income

Expenses

Workstream 1: RCV governance, networking and communications
- Rural summit

- Mayors, CEOs and Councillors Forum

- Secretariat services

- Governance costs

- Committee expenses

- Communication tools

Workstream 2: Sustainable rural councils
- Build the evidence base

Workstream 3: Sustainable rural communities
- Foundation project - detail

- Rural Population Growth Policy

- Rural Workforce Development Plan

- Rural Promotion Program

- Rural Investment Attraction Program

- Services that Contribute to Livability

- Older Persons Services Accommodation

- Building on Success Project

- Understanding social enterprise workshops
- Economic Development Strategy (Peri-urban)

Advocacy
- Consultants - advocacy

Total expenses

Surplus for the year

‘RurraI‘Count':iIs Victoria — Annual Report-2019-2020

Government

funding

2,219,364

2,219,364

3,029
22,388
156,317
6,793
19,106
26,725

234,358

15,640
15,640

71,800
10,286
2,377
218,261
20,000
38,880
85,330
31,835
76,508
35,000

590,277

840,275

1,379,089




Note 4: Related party transactions

a) Key management personnel

Any person(s) having authority and responsibility for planning, directing and controlling
the activities of the company, directly or indirectly, including any director (whether
executive or otherwise) is considered key management personnel.

Key management personnel compensation:
- Short term benefits

- Post-employment benefits

- Other long-term benefits

b) Other related parties

Other related parties include close family members of key management personnel and
entities that are controlled or jointly controlled by those key management personnel,
individually or collectively with their close family members.

Transactions between related parties:

Expenditure transactions
- Services rendered from Towong Shire Council

All related party transactions above are with Councils that are members of Rural Councils Victoria
Incorporated. Transactions between related parties are on normal commercial terms and conditions
no more favourable than those available to other persons unless otherwise stated.

The Association conducted an Expression of Interest for a member Council to
provide Secretariat services to the entity. As a result of this process, Towong Shire
Council was appointed Secretariat for a three year period from 1 July 2016 to 30 June
2019. In March 2019 an Expression of Interest was conducted. As a result of this
process, Towong Shire Council was appointed Secretariat through to 30 June 2020.

Towong Shire Council's Chief Executive Officer is the Secretary for Rural Councils Victoria
Incorporated. This role is independent of the Secretariat service.
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Note 5: Reconciliation of cash flows from operating

activities with net current year surplus/(deficit)

Net current year surplus/(deficit) (662,218) 1,396,985
Change in assets and liabilities:

(Increase)/decrease in accounts receivable and other debtors 1,040,964 (1,240,964)
Increase/(decrease) in accounts payable and other payables (77,840) 123,966
Net cash provided by/ (used in) operating activities 300,906 279,987
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Note 6: Financial risks management

The Association’s financial instruments consist
of deposits with banks, receivables and
payables.

The carrying amounts for each category of
financial instruments, measured in accordance
with AASB 9: Financial Instruments as detailed
in the accounting policies to these financial
statements, are as follows:

Credit risk

The maximum exposure to credit risk by classes
of recognised financial assets at the end of the
reporting period is equivalent to the carrying
value and classification of those financial assets
(net of any provisions) as presented in the
statement of financial position.

Accounts receivable and other debtors that are
neither past due nor impaired are considered to
be of high credit quality. The Association’s
financial assets and liabilities are all non-
interest bearing.

Interest rate risk

As there are no investments or borrowings,
there is no interest rate risk applicable to RCV.

Liquidity risk

Liquidity risk arises from the possibility that the
Association might encounter difficulty in
settling its debts or otherwise meeting its
obligations in relation to financial liabilities.

The Association manages this risk by
monitoring the total inflows and outflows
expected on a monthly basis. The Association
ensures that sufficient liquid assets are available
to meet all the short-term cash payments.

The Association’s contractual maturity for
financial assets and liabilities are all due within
3 months or less.

Entity details
The registered office of the entity is:

32 Towong Street
Tallangatta VIC 3700

Note 7: Events occurring after reporting
date

There were no material matters or
circumstances which have arisen between 30
June 2020 and the date of this report that have
significantly affected or may significantly affect
the operations of the Association, the result of
those operations or the state of affairs of the
Association in subsequent financial periods.

Note 8: Contingent assets or liabilities

The Committee are not aware of any
contingent assets or liabilities at balance date.

Note 9: Commitments

The Committee are not aware of any
commitments at balance date.
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Committee declaration

In accordance with a resolution of the Committee of Rural Councils Victoria Incorporated, the
Committee declare that:

The financial statements and notes, as set out on pages 3 to 14, are in accordance with the
Associations Incorporation Reform Act 2012 and give a true and fair view of the financial position and
performance of the Association during and as at the financial year ending 30 June 2020.

In the opinion of the Committee there are reasonable grounds to believe that Rural Councils Victoria
incorporated will be able to pay its debts as and when they become due and payable.

AZ ﬁ//y/ﬁ?ym/\, }/rbpm%

Cr Mary-Ann Brown (Chair)

Dated this day 13 October 2020

e

Mr Andrew Mason (Treasurer)

Dated this day 13 October 2020
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Letter to auditor

vt APy

rurnlcouncilsyiciorina

13 Ocrober 2020

M Stephen Clake
Johvrions MME
Dwrecion

PO Bax 375

Albury NSW 2680

Dear Stephen

Ths representaton letter & provided in CONNBCON W your audt of the generdl pupoie fnancd
repon of Rurdd Coundils Vicnonia Inc. $or The year ended 30 une 2000, Sor the purpose 0f you expressing
M OPRON 25 10 whether the fnancid report 15, in a8 material respects, in accondance with Austraban
ACCounting S1ndards (ndledng The Austahan ACCOUNUNG INEEretatOng) 308 i SCCOMSaNce with the
MLOuing polties descibed in Nose 1, and with the AfsOCianons (ncomanonon Refoss Acr 2002 VO

We acknowiedpe our reiponsitabty for ermusng that e fnancal report in in actordance with Auitraban
Accounting Standarth (ncleding the Auitralen Accousting Isterpretations) and in accondunce with the
ccounting policies descrited in Note 1, and with e Arsocietion 1 inconpovation Reform Act 2002 (WIC)
and confm that the financial report i fee of material maatatementy, Nchading omauons.

We confem, 10 the best of our knowiedge and befkel. Bhe loliowing representations made 10 you dunng
YOur pudn

! We have made avadable 10 you

G al Bnancl recosds and related data, other WIonmation, explandBons and aststance
meceisiry for the conduct of the sudt and
W) munctes of l meetings of Seecioes and comemitiees.

has been no fraud, emor o noncomplarce with e and mgulations nwvolving
management or employees who have 3 signficant role in ntemal conbol.

s Deen 1o frand, aoroe or non-complance with Laws and segulations Tat could have 2
material effect on the Srancal report and

Pave DEen N0 COMMnsCations from reguidtorny S3ences CONCeMng Non- Comphance with,
o Sefoenes in Toancll sepoting prachoes that could Rave & manesal efect on the
Soeoncil repon

8!5;

/ﬁ

PO Bon Y02 Takaogatia VC 370
Y 02 60 5100
0ot R a 0n e 100 )
W reraloounc fuaciona org sy
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3 We adnowiedge owr sesponsbity for the desgn and implementation of wnernad controls 10
prevent and detect emor. We have estabiished and maintained adequate waermal control to
facinate the prepatation of a relable Srancal report. and adeguane Srancil records have Deen
martaned There e no matiral ransacions that have ot Been propery secorded in the

SLOWENG feconds usdedying the fnascidl repornt

4 We achnowdedpe e 2001 adastments made 10 the fnanciyl report as Isted 0 Agpendic A of
my

S We Bebeve the effacts of those uncomectied fnanciael separt msslatements agpregated by the
madiey, & lated s Appendie A, during the suddt are wrninetial. both mdradually and o the
#3000 15 the fsancial report tiloes a3 & whole

6 'We have no plara or intentions that may matecially affect the carrping walues, or desufication, of
ety and habutet

7 We have corsdered the requeements of AASE 1)6, “Imparmment of Ausety”, when msessng the
imparment of both tangbie and intangbie ausets and n srguning that no susets are stated n
excess of thew recoverable amownas.

8 Accounts Recewable

M ALCounts receivable 1otalng $200,.000 were owiry) 10 the AsSOOaton a1 balsnce date and
sepresent bona fide clarra sganst debiors ot That dute and e Aot suljec! 10 Sscount
extept for normal cash Sacounts. We aee of the oparvon that theso debts sl Lo reslised
n full wobypect 10 & prowiion for doubetul debts of SN

)  The commities membert have Laken reasonable 1eps 30 mcertam what action has Been
Lken in relation 10 the weiting olf of Bad debts and the mulong of prowniont for doubtd
Gebts and %0 cause ol known bad debss to Be wetten off and adeguate provisons %0 be
made for doubthel debas.

9 The foliowing have Deen propedy secorded andior dedosed n the Snancial report

G0 AMANgEMENS wOng NeSIcnons on Cash balnces, COmpensatng balinces and ine-
OF Lot Of Sendar 2TangerTents.

agreements 10 repurchase ditets previoudly sold.

muatenial Sabitirs ce contingont Rabeltr or assets inchading thowe snsng under
Sernvative fmancial ngtraments.

wnanperted clarm or auriements that Our obotor has acdvined ui are probabie of
asertion; and

B E®

———.A

PO Bon Y02 Takaogatta VoC 3700
T 02 60 $100
£ 00 G 0 al 0 R e 100 iy
W reraloounciwiciona ong ay
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There are 1o wolators of possibie violatons of Laws o regulatons whose eMects should be
corsdered for Ssclosure I The Tnancial 1epart of s 3 Bass or secordng an esperse.

The entity his satnfaciony Ule 10 Al astets, and thete dre no bets Of encumbrandces 0 suth
aisets nor hirk any asset boen pledged a3 collateral

ABOwances 1or Seprecation hive boes aduited for ol important Rems of property, plant and
equipment that hawe Seen sbundoned or are otherwne wnusable, where applcatle.

The entity has compled with a8 aspects of contractual agreements that would have & matenad
#Hect on the financial repart i The evertt of non-complance

There were nO materal COMMIments for CONSINXTION OF AQUaRon of peoperty. plant and
SQUOMENT OF B0 0qure SHEr RON-CUTENT 25505 SuCh 35 MIvesaments of Ntang bies. other than
Wose dscioded i the fnandial repont.

NO everts have ocourmed subieguent 10 the Balasce sheet dane That would require adhusiment
%2, o deciowute n, e fnancial report.

W uncienstand that your examination was made in sccordance with Austealan Acdting Standards and
wirh, Beredore, designed prrmanily for the pupose of expreisng an Spron on the fnascil repeet of
the entity taken 36 4 whole. and That your tests of The fnancial recosds and other audinrg rocedures
were bmiiad 10 those which you consdered necessary $or that pupose.

Yours lathbully

'{{a"y-’{.&‘l«v ,&mw\, . Lé e

Cr Mary Asn Brown Mdiana Phelps
Charperson Secretary
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Uragjusted Audit Varasce

The SoBowng unaduusted Sudit wad nce wits Noted Suring the dudt

T s :

Accores Recervabie 200,000
Geart Reverue

To reconcile occouwnts receivable
balsnce for final paymeent for
Stronger Regional Coancils funding
due in 2021 fimanciol yeer.

’.-A
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T 0 60 S100
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Auditor’s report

% JOHNSONSMME 5 Bom 375 P 02 4038 744
ooV Ay NSW 640 W SIPAATGTING L0
Audit and Assurance Services

8 October 2070

Cr Mary-Amn Brown
Rural Councils Victoria Inc.
C/- Towong Shire Council
PO Box 55
Tallangatta VIC 3700

Reference: sie/\pd

Dear Mary-Ann,

Rural Councils Victoria Inc. - Closing report flor the financlal year ending 30 June 2020
Enciosed i the Oosng Report for the year ending 30 June 2020, This provides an overvew of
the revsits of the audit.

If you have sy queries concerning this cloning coport, pledie contact either:
StephenOarkeon  W0260239100 stephen clicke@imme comay

1 also take this opgorturity to thank your execetive team and staff for the time they have made
available 20 us during the coure of the sudnt,

YMM
I‘f ,r """‘ "
X
/1 U/

87, T A

Stephon Clarke

Orecror

AP I POEN NPT
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— 0 larvnes oy ion
amn s wm

-
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Cared A s e Besmann Arl ey

Closing report to
Rural Councils Victoria Inc.
for the
Financial period 30 June 2020

ACHIEVING COALS TOGETHEN

. 7%F" _ RuralCouncils Victoria — Apnual Report2019-2020

g B 3
Al



L .

| o ot ol o

~»

it

5.1

53

P ' AL 1
Dispodition of key butiness and sudt riks identified ... )
Fisancial reporting Bsues 2
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1. Purpose of this report

This closing report has Been prepared 1o communicate ugnficant sves arising from o
AT Ind 10 130Ely O COMMUNCITION responsibilties under Australan Auditing Standards
with regands 10 reporting sgreficant control deficiencies ideatified during the sudt and
Othet Ugnificant matters relevant 0o the insscisl reperting process.

—as

2. Scope of the audit

The purpose of our 3udt was 10 eXpress an opinon on the fnancial report. Our audt
procedures were designed 10 gather sufficient appropriate evidence to form that cpinion

The audn approach focused 0n bey Snancial reporn audi risis and 2 substantive sudnt
spproach wan taken. Accordingly, the work conducted wian a0t & compoehessve sudit of b
yy¥terrd and procemses and was not detigned 10 uncover ol deficencin, breaches and
Irreguianties in those systenms and processes.

Inherent MYsatons in Mty Masagement process and system of intermnal control may mean
that ersoes of Mregulanities might 0ctur and mot De detectod. Whilil the sudt considered
Intornal controh rebreant 8o the preparation of the Snascial report, the aude doet not
CXress an opinion on the effectveness of those controls. We do not deslgn our audn
wproach 1o identfy matters that may hawe Seen JpEropriane 5o report 50 you.
Consequently, this report cannat be rebed upon 35 3 Comprehensive report of 3l significant
ACOWMAbILY 3nd Sovernance Ssues. Tou CANNOt 2s5ume That any matters repared 10 yOu
Indicane Tt there are A0 A0SO Mamiers That you should De aware of in meeting your
responsbites.

3. Audit conclusion

We conciude that the financil statements of Rural Councils Victona WG, present a trve and
fair view of its Tnancal posmon and its firancad periormance for the year ended 30 June
2000,

Wie haree armived a8 this opnion after consideration of the iswues outiined below,

4. Disposition of key business and audit risks identified

Our sudnt slrategy Mentifod a normer of ey butness and sudt nisks. The following table
vurnmarives these ks, our sudi procedures in refation 10 each and the revults of oer
procedures.

Table: tishs and sudit responie

Completenayt of revenus,  Audit performed detaded Imting Audet adjustment ralsed 10
of revenue and post-period reconcile grant funding and
reconds 1 ercure revenue has FWCouns recevable, for fingd
been recorded n the comrect Payment due 10 be received n
SCouting perind 2021 Brancial year.
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Completenass and cut-of  Subsequent plryments testing NG imlues noted.
of Labitiey'egenses. pericrmed to ensere payments

Canh ot bask may not exint  Obtaned independent bank NG dues noted.

Debtors may not exist and  Reviewed debtor balances 1o $200.000 remairs outstandng
may not be able 10 pay. SUDLLQUENT FeCEipns 10 Confem I relation 1o the Stronger
cslence., Regional Councils project. The
Revewed apeirnyg and docused finad payment i due 2o be
recoversbiity with managemnent.  received in 202) Snaacist
year, hence no dowbitful debt

PROVSION ralued.

sk of fracd doe 10 Incressed sadt proleisonal NG msues noted.

management override of scepticium kavolved in tewting

control balances related 20 accounting
ewnmates. Marual journal testing
perfarmed around risk balances.

Presectation of Heanoal Benchmarked Anancia! Minoe adjastrents reguved

Hatemens stanements 10 model accounts

5. Financial reporting issues

In forming owr Gpinion on the fnancial report, we 350 considered a number of wgaifcant
firanciad reporting issues. These are summanised below

$.1. Accounting policies

The following new accounting standards were adopted with an effective date 1 July
2019:

*  AASH 16 Leases - This standard ebminates the class#ication of operating and
finance lesses, with 3l leases now reguired 1o Be recognived as 3 leade
labidity. We note that Rural Councili Victona does not have any leases, and
therefoce the mew standard had no mpadt on the fnancal statements.

* AASB 15 Revenue from Controcts with Customers and AASB 1058 Income of
Notfor-profit Entities ~ These standards impact the timing of when revenue
is received, based on the entity satsfiying any relevant performance
obikgations. Given the nature of the revenue streams of ROV, there was no
tranmsition date Impact on the financlal statements,

No ether changes in accounting policies have been noted.
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5.2.  lrregularities, fraud or regulatory non-compliance

We are not retponuble for preventing oc detecting fraud However, we are reguired to
consder the rigk of matersal misstasement due to fraud when performing cur risk assessments
308 ANt procedures.

Ay from the required standaed itk due 10 management override of controls (s detaded in
section 4) ow udt procedures dd not identify any further areas of materal fraud ek or
epoiure, OF Tepulatory non-Complance.

5.3. Management representations

As part of owr evidence gatherng, we obtained formal management repretentations n
relstion 10 3 number of Matiers. A Maragement representation ktter was requested and
sgned on the same date 35 the certification of the Snancial repornt. However, we did not rely
solely 0n these regresentations, escept where they are the Only Uit evidence reasonably
evalatic

6. Audit adjustments and unadjusted differences

In the cowse of 0w ST we identifind amownts that we bebeve shovid be reconded
Giferently v the Mrancd statements. Wheve these were material we reguested Bt
managemest aduit the fnascial repoe.

The following dif¥erences were idertified by audit and have been adusted n the financal
report

Table: Adpusted materisl smdn Gferercer

Componertia) sMected Amoust of adfustment  Underhing cavse of / reaton

Accounts Receivable Dy S200.000 Adpsstment 10 reconcile

Grant hundirg Cr $200,000 pram funding/accounts
receivable balances n
relation 10 fin outstanding
payment for Stronger
Regonal Counciis progect,
which s 2ue % e received
In the 2021 Snancial year.

Table: Unadinsted manerial sudt diferences

Nore noted

=" __RuralCouncils Victoria — Apnual Report2019-2020
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7. Internal control issues

The governing body and management e responsibie for estabiithing and maintaining
eMective innermal controls,

To the eatent that we have examined certain aspects of the internad control framework, we
have found that those elements of control were adequate 10 esable the Snancial regort 1o
be properly prepared.

Our revew of the operations of the amocations did not identily aoy matters that required
reporting to the commstee.

et -




PO Box 84

Camperdown 3260

secretariat@ruralcouncilsvictoria.org.au

ruralcouncilsvictoria.org.au



